Rabbi Shimon Apisdorf 

Tips for a impactful Introductory Service on Rosh HaShanah and Yom Kippur
Author of the Rosh HaShanah / Yom Kippur Survival Kit
Prepare for your Intro Services and keep your eyes and ears open for ideas and materials.
You have to believe that you will have Sayata D'Shmaya that H’ will send you ideas and materials to enable you to prepare for your minyan because H’ will send you people. There’s even such a tefillah from the Shlah! Say your own tefillah, “H’ please help me prepare” and you’ll see incredible Sayata D'Shmaya.
Make your presentations short and sweet.
During the tefillah itself, your presentations should be short and sweet. Whatever you say, stop at 20 seconds. For example:
Were about to say Ashrei, within this prayer is the following idea…
We’re about to say the three paragraphs of the Shema and the key idea to focus on is…
Prepare a lot of these 20 second bites in advance, write them on “Post Its” and place them in your Machzor. They are very effective.
Be personal.
Make your presentations as personal as possible. Discuss yourself, family and friends. The participants need to relate to you as a real person – that you also have to struggle with real challenges and problems, and you’ve persevered. The participants will be able to identify with you.
Tell lots of stories.
Be creative in your references.
Don’t be afraid to read a short piece from a magazine that touches you, e.g. someone who succeeded or failed in the Olympics; it’s one of the nuggets.  
It’s a propitious time for personal growth.
Don’t be afraid to challenge people. You need to believe in the koach of the Yom Tov. People are more open to hearing emes on RH and YK than ordinarily because that’s what’s bringing them to you, so you shouldn’t be afraid. People are capable of hearing deep ideas now, and being challenged to grow, more so than the rest of the year.
