CHAPTER XIII

TOCHACHAH

he Shelah refers to tochachah as “a very great mitzvah.™

However, the sources for mitzvas tochachah are quite spread out

and therefore not easily accessible.? In this chapter, we provide
background to understand the kiruv applications of the mitzvah of
tochachah. (The rabbinic requirement of XMOND WION was elaborated
on in chapter I.)

A.TOCHACHAH: IT’S ALL ABOUT CARING
It is not good enough to be a “tzaddik” —doing everything right,

but unconcerned about one’s neighbor’s well-being. Regarding the
mitzvah of tochachah, the Rambam writes that someone who has
the attitude that his neighbor’s transgressions are none of his busi-
ness is thinking and acting contrary to the dictates of the Torah.?
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Tochachah 387

Additionally, the idea that one is not worthy to reprove others is not
legitimate logic to overrule the deep responsibility that each Jew
must have for another.*

All Jews are “married” to the Torah in a covenantal relationship
as the verse says, 3py> 02mp qwam mwn w5 M 790.° The Gemara ex-
plains that the word 7w has one of two meanings. It can either
mean that it is our inheritance, i.e., the Torah belongs to the Jewish
people, or that it is our betrothal—we are wedded to the Torah.® In
the latter meaning, we have to take care of the Torah, and its fulfill-
ment, in the same way that we would take care of the well-being of
our spouse. And, if our spouse would need us to come to his or her
defense, we wouldn’t project false humility by saying “who am I?”
We should have the same feelings about our betrothed, the Torah.
We should not be willing to see our betrothed “hurt” or “insulted” by
people not doing her will.”

Tochachah cannot be done out of any feelings of self-righteousness
or indignation toward those whom we wish to reprove. Should the
reproved party sense any negativity on our part, they simply will not
be able to absorb our reproof.? It was for this reason that Aharon would

bond with the transgressors of his generation. The words in Avos, 3mN
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388 The Laws of Outreach

%79n% 129p11 37 X could be understood as, “He brought humanity

close to the Torah by means of his love for them.”*

The mitzvah is a complicated one to do. Chazal say:

In the pre-Messianic era (lit. at the heels of Messiah)...there is
no reproof.!!

We will see that this is in part because tochachah is a very sophisticated
mitzvah that we are not properly equipped to perform in our day and age.

But we cannot give up trying. One of the consequences of not doing
so was the destruction of the Second Temple.™

So, the motivations for tochachah are sweeping. They are rooted in
our loyalty to God and His Torah and our love and care of our fellow
man. Noach didn’t reprove because he didn’t care sufficiently about his
fellow man. And because he didn’t care he did not beg for mercy for his
generation before the flood.” His failure to engage his brethren was
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Tochachah 389

considered a sin.'* And so, each of us must ask ourselves, before we

consider our practical ability to do this mitzvah, “Do we care?” “Does

the spiritual well-being of our fellow man really matter to us?”

Perhaps this is a second reason why Chazal anticipated that there

would be no reproof in the pre-Messianic era. Perhaps, we are a genera-

tion that is challenged in our ability to care enough.

B. OVERVIEW OF THE MITZVAH OF TOCHACHAH

It is a positive mitzvah to reprove people who are acting inappropri-

ately,’ as the verse states:

You should not hate your friend in your heart; [rather,] you
should surely reprove your neighbor and you should not bear
sin because of him.®

This verse uses the word ‘reprove’ twice—m1 oy
The Gemara comments:

From where do we know that someone who sees his colleague
doing something detestable is obligated to reprove him? It
states, “You shall reprove him—n>n.” From where do we know
that he should reprove him again if he did not accept the re-
proof? From [the second usage of the verb] “reprove”—rmn,

i.e., that you should reprove him (again) in any case.’”
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390 The Laws of Outreach

This mitzvah is comprised of three primary elements:

1. To deliver the tochachah in a manner that will be effective.
This is understood by the poskim to ordinarily involve a gentle
approach.

2. To provide the recipient with the tools for change.

3. To be careful not to embarrass the recipient.

Therefore, when reproof is given, it must be carefully thought out in
advance and it must be true to life, i.e., something that will really speak
to the recipient and move him to change.

The Rambam tells us that not only must we care enough to fulfill the
mitzvah of tochachah, but also the reprover has to find a way of commu-
nicating this care.’®

Additionally, when the transgression involves wrongdoing to another
Jew, one should also be motivated by a sense of outrage at the injustice
of the action and the unwarranted suffering of the victim. We learn this
from Moshe Rabbeinu, who risked his life and had to flee because of
his interference with two Jews in dispute.'® This sensitivity is especially

required of a communal leader.?°

C. BEARING SIN

The end of the verse that requires us to reprove others reads N X
xvn voy. This is literally translated as:

You should not bear sin because of him.
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Tochachah 391

There are two levels of meaning to this part of the verse:

1. If you do not reprove your fellow Jew, not only have you failed
to fulfill a positive commandment of “You shall surely reprove”
(M1 ), but you have also transgressed a negative command
of “You should not bear [his] sin.”** (See endnote 1.) Even a per-
son who fails to reprove because he thinks that his reproof will
not be heeded will bear the sin of the transgressor.?

2. The Gemara teaches a second approach to this verse. It prohib-
its rebuking someone in a manner that embarrasses him. The

Gemara states:

One may think that he should reprove him to the point
that the face [of the transgressor] changes [colors]
(i.e., he is embarrassed) [but] the verse teaches us that
you should not bear a sin because of him (i.e., the sin of
embarrassing him when rebuking him).?

From this, we derive a general prohibition against embarrass-
ing someone in any situation.” One might have thought that
the recipient may be embarrassed when given tochachah for
perhaps that is the price to be paid. Perhaps it is praiseworthy
to embarrass him in this case since that is the whole purpose of
the mitzvah. Yet, we see that even for the purpose of delivering

tochachah, a person may not embarrass someone. However, the
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392 The Laws of Outreach

Rambam qualifies this statement by limiting the prohibition of

embarrassment to the initial stages of tochachah. It is permis-

sible and even obligatory to embarrass a sinner who has not

heeded the initial tochachah.”

D. WHAT TYPES OF SINS

Tochachah must be given for any violations of Torah. One is even

obligated to reprove someone who is violating mitzvos d’'Rabbanan®®

as well as someone who is exhibiting bad character traits or main-

taining flawed convictions.?”” Tochachah must be given whether the

transgressor has already done the transgression or if he intends to

s0.? It applies whether the perpetrator is a negligent transgressor or

a deliberate sinner.?®
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Tochachah 393

E. TOCHACHAH IN THE COMMUNITY

Both men and women are required to deliver tochachah.*® The obliga-

tion is not limited to community leaders; it devolves upon all members

of the community.* In many cases, a fellow member of the community

is better positioned to reprove than is the rabbi or leader of the com-

munity.*> Although one should attempt to correct one’s own faults first,

failure to do this does not exempt one from the obligation to reprove

others. However, it certainly reduces the likelihood of success.*

The obligation of a community leader to reprove is, however, far more

extensive than that of someone else.** In this regard, it may be that any

Torah scholar is considered a community leader.® A communal leader

who fails to reprove is considered a “foolish shepherd.”*® Presumably,
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394 The Laws of Outreach

a community rabbi—even if he does not consider himself a Torah
scholar—would have similar obligations, for the community looks to
him as their spiritual leader.

The greater the potential influence of a person, the greater is his re-
sponsibility to reprove.’” Presumably, a talented outreach professional
has an even greater responsibility to do so.

Every community is obligated to appoint leaders who will ensure that
proper standards of Torah observance are kept and who will take the
steps required to correct a situation when this is required.

In different eras and in different countries, rabbinic leaders, as lead-
ers of the community, have been granted various powers. Where the
local governments permit them to do so, the rabbis are allowed to enact
even the physical removal of sinners from the community.* Certainly,
the requirement of a leader to take a strong public stance is more strin-

gent than the normal requirements of tochachah.*
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Tochachah 395

On the other hand, rabbis are given wider latitude in holding back
and not giving tochachah. For it is more difficult to get an entire com-
munity to listen than to reprove an individual. Often, the growth of
a community has to be broken down into smaller steps and often the
rabbi must simply turn a blind eye to inappropriate behavior. In de-
ciding what to do, the rabbi has a great many factors to consider, and
the halachah therefore does not clearly define the final parameters of
what to do when.*

Certainly, a community is comprised of individuals who need to be
related to both as individuals and as members of the greater commu-
nity. Thus, different tochachah requirements are needed in order to

reach everyone effectively.*!

F. THE GOAL OF TOCHACHAH

The goal of giving tochachah is to effect change in the mindset and

behavior of the recipient.*?

If an observant Jew is in the midst of transgressing, we have an
obligation to prevent him from sinning further. We are required to
then focus on immediate consequences, rather than long-term results.
However, where the transgression has already been done, then there is
a consideration as to whether it would be better to pursue long-term
rather than immediate results. Generally, long-term education is always
preferred as it has a more positive effect than does rebuking a person
about a particular act.*®
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396 The Laws of Outreach

Clearly, an educational approach is often the most effective way of
conveying tochachah. This was illustrated by the case of a yeshiva stu-
dent who used to talk during the Aleinu prayer. Instead of rebuking him,
the late Rav Moshe Aharon Stern studied the meaning of the Aleinu
prayer with him. Realizing what a great prayer this was, the student
changed his behavior from then on.*

Similarly, short-term tochachah to a non-observant Jew is usually
ineffective. A person who has never experienced Shabbos can hardly be
told to keep it. He does not know what the concept of Shabbos means.*

The Chazon Ish once said that the primary fulfillment of tochachah
in our generation is to get children into Torah schools, where they can
benefit from a long-term Torah education.*

Generally, any tochachah demanding immediate behavioral change
in a completely non-observant transgressor will be a total failure. One
is therefore exempt from tochachah of that form.*” (See section J.) The

only obligation relates to long-term growth.*®

G. IMPLEMENTING TOCHACHAH

1. A Mitzvah That Requires Strategizing
Delivering effective reproof is exceedingly difficult. If the goal is not

resentment, defensiveness, and resistance, but rather change, then as the
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Tochachah 397

Mabharal stated, it requires exceptional wisdom and much strategizing.*’
The word tochachah is related to nsv1—a proof.*® Hence, tochachah involves
convincing a person—getting him to “buy in” on the need for change.™

The Gemara tells us that one must reprove someone even a hundred
times.>? 53 The Maharam Schick writes that you cannot simply repeat the
reproof that you know has failed. If you failed with that approach the
first time, you are more likely to fail the second time and so on, as the
sinner becomes increasing irritated with you. Rather, one is required to
figure out a different way of approaching things. Perhaps things can be
said differently, or someone else who would be more effective could be
approached to deliver the reproof.>*

The Vilna Gaon asserts that an element of effective reproof is that it
is to be delivered by a righteous person whose words people are anxious

to hear.”® In other words, the effectiveness of the reproof is a function
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398 The Laws of Outreach

of the reprover’s overall relationship with his audience. Rashi tells us
that when Moshe censured the Jewish People, he was careful to respect
their dignity.*® The Shelah writes that he was careful to build them up
before giving them any reproof.*’

Unquestionably, reproving someone with the right words and the
right approach takes a tremendous amount of thought and consider-
ation.”® The Chofetz Chaim instructs us to daven for the right siyata

d’Shmaya in order to succeed in getting our message through.>

2. Soft Rebuke

The Gemara in Shabbos tells us that only words that are said calmly
will be well received.®® The Me'am Loez adds that a message of reproof
must always be followed by soft and pleasant words.®*

Human nature is such that it is simply counterproductive to reprove
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in a hostile, threatening, or aggressive way.®? Rather, one should talk

gently and softly convey that the reproof is for the benefit of the recipi-

ent.®® One should mention the transgressor’s good qualities at the time

of reproof® and approach him in a way that preserves his sense of dig-

nity and honor and to affirm your positive feelings for him.% Seemingly,

someone who is not capable of rebuking in this way is exempt from

the mitzvah as he is not capable of fulfilling the basic conditions of

tochachah.%® (This is discussed in subsection 4 below.)
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400 The Laws of Outreach

Itis not necessary to reprove explicitly. If just hinting at the problem will
be sufficient for the transgressor to understand what it is that he needs to
correct and he takes things to heart, then there is no need to go further.*’
The Chumash relays that when Yosef revealed himself to his brothers, they
were so startled, they could not respond.®® Yet, Yosef merely asked, “Is my

father still alive?” and that was sufficient for Chazal to state, “Woe is to us

on the judgment day; woe is to us on the day of reproof.”®

This teaches us, says Rav Chaim Shmuelevitz, that tochachah is not
chastising and rebuking but rather communicating to the transgressor
in such a way that he realizes his error.”

Better still, one could sometimes ask the transgressor questions
about himself in such a way that he will independently come to realize
what needs to be done.”
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While the preceding criteria comprise general guidelines for to-

chachah, the specific approach has to be worked out in every case. It will

be partly influenced by the personality of the transgressor, the relation-

ship of the reprover to the reproved and other particular variables.

However, the Rambam qualifies the approach of gentle tochachah that

is described above. He writes that one should always begin with soft

reproof. If, however the recipient does not respond, then one should

embarrass him until he repents.”

The Rambam may agree that where a strong expression of tochachah

has no chance of being effective, then it should not be conveyed.

Moreover, all that the Rambam states is that the prohibition against
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402 The Laws of Outreach

humiliating him is removed and the full force of public sanction can be
brought to bear against the person. He is not suggesting that we use
such a method even where it will not be effective.”

In fact, the Pele Yoetz writes that today, people are not capable of
receiving “tough” tochachah.™

3. Providing the Tools for Change
The proper way to give tochachah requires providing insight into how

the recipient is to correct his behavior. Thus, the Vilna Gaon writes:

There are those who reprove with harsh words but do not indi-
cate how to correct the wrongdoings. The wise man, however,

shows how to correct and to heal the maladies of the soul.”

People in the thick of their own problems and transgressions find it
hard to “get out of themselves” and to see how to go about correcting
their situation.”® Perhaps this is why the Aruch writes that the word
o, reproof, comes from the word 1, strength.”” Part of the mitzvah
is to provide the wherewithal for the transgressor to be able to change.

It is instructive to read a letter that was written by Rav Eliyahu Dessler
in response to a young student who failed to thank him. After pointing out
the student’s ungratefulness, he relays to him the source of such ingrati-
tude and then provides him with the inspiration and wisdom to correct it.”
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Sticky Note
Rav Yisrael Salanter wanted to get the Jewish port-workers to keep Sabbath.  At first he made them promise that, when they finished their late Friday-night shift, they would go home and make Kiddush. He explained to his students: There are two types of Jew who don't keep Sabbath. There are Sabbath desecrators (מחללי שבת), and there are Sabbath annullers (מבטלי שבת). The former know it is Sabbath but choose not to observe it. The latter don't even know that Sabbath is different from any other day. For the former there is hope that they will return in contrast to the Sabbath annullers. These port-workers are currently Sabbath annullers. I want to turn them into Sabbath desecrators and, with God's help, they will one day become Sabbath-observors.

 F:  
 זכרונות השרידי אש, עמ כב-כג: הרב ויינברג נהג לספר על רבי ישראל סלנטר זצ"ל, שמעיד על יחסו לכלל ישראל:
רבי ישראל יצא פעם לטייל בליל שבת, הגיע סמוך לנמל, וראה כיצד עובדים שם בתוכי הלילה בפריקה ובטעינה.  ספרו לו שהרבה מן העובדים יהודים המה. הוא התקרב אליהם, ושאל אותם מתי הם חוזרים הביתה. הם ענו שבאמצע הלילה ממש נגמרת המשמרת. אמר להם: רצוני הבטיחו לי שכשתחזרו הביתה תעשו קידוש. הם הבטיחו לו שכך יעשו. התלמידים השתוממו; מה למחללי שבת בפרהסיא ולקידוש?
הסביר להם רבי ישראל: ישנם שני סוגי של יהודים שאינם שומרים שבת. יש מחלל שבת ויש מבטל שבת. מחלל שבת עדיין מודע ששבת הוא אך הוא עושה בו מלאכה. מבטל שבת הוא יהודי שכלל לא מודע ששבת שונה היא משאר ימים. (ועי' ברש"י שבת סט א ד"ה דידע לה לשבת במאי: הלא בכולן שגג כסבור שכל לט מלאכות מותרות) מי שמחלל שבת יש תקוה שיחזור בתשובה, משא"כ מבטל שבת. יהודים אלו העובדים בנמל הם כרגע מבטלי שבת. אני רוצה לעשות מהם מחללי שבת, ובעז"ה יבוא יום ויהיו לשומרי שבת.
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4. Setting an Example

Change does not usually occur through speeches or shul sermons.”
(During the rabbi’s rebuking sermon, everyone thinks that the rabbi
must be talking about the congregant sitting next to him.) Rather,
lifestyle change can occur through observing a role model.?” One inter-
pretation of the word tochachah is that it is related to the word mow—to
stand opposite a person—to model behavior.®*

Clearly, someone who is able to lead by example is going to have
greater impact on others than someone whose overall conduct is not at
thatlevel,® even if he is not transgressing the particular crime for which
he is rebuking his neighbor. Conversely, the sincerity of the person who
is reproving has a lot to do with his effectiveness. Therefore, before re-
proving others, one should ideally “get his own house in order.”® Thus,

the Sages teach, “First decorate yourself (i.e., with mitzvos), and then

decorate others (i.e., reprove them).”®*
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404 The Laws of Outreach

There was once a boy in Radin who started profaning the
Shabbos. The Chofetz Chaim called him in. After a signifi-
cant period of time, the boy ran out of the room with tears
in his eyes, and always kept Shabbos from then on. Years
later, the boy revealed what had happened in the room.
The Chofetz Chaim took both his hands gently in his. The
Chofetz Chaim then started crying, saying gently, repeat-
edly, “Shabbos, Shabbos, Shabbos.” The boy could feel the
tears on his hands. Eventually he could not bear it any lon-
ger and ran out of the room. It is clear that no explanation
of the beauty of Shabbos would have penetrated as deeply as
the pained feelings of the Chofetz Chaim.

Already during Mishnaic times, this phenomenon was very prevalent,

as the Beraisa states:

Rabi Tarfon said: “I would be amazed if there is anyone in
this generation who could accept reproof, for if one would say
to another, ‘Take the splinter from between your teeth’ (i.e.,
he would reprove him on a small matter), the other would
respond: ‘Remove the beam from between your eyes’ (i.e., he

would accuse him of doing a worse transgression).%

This is what occurs when the reprover lacks credibility. If that was the
case in the times of the Mishnah, then how much more so is this true of
our own generation, whose deeds are far inferior.

This statement would seem to have the most far-reaching conse-
quences. If we are not qualified to reprove, might we not then be exempt
from doing the mitzvah?®

However, the halachah is that, although it is appropriate to “get one’s
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Tochachah 405

own house in order” before rebuking one’s fellow Jew,*” failure to do so
does not exempt one from the mitzvah of tochachah,® especially where
a person or a whole group of people are consistently transgressing or
where the generation disregards certain obligations.* Nor does a lack
of the right motivation on behalf of the reprover exempt him from giv-
ing tochachah. Although one should reprove with pure intention, this
consideration should not prevent one from fulfilling the mitzvah.? The
mitzvah remains obligatory on every Jew,” independent of his moti-
vation or on whether his own behavior is going to lead to a successful
reproof or not.” One has to learn how to deliver effective reproof and
the surest way to do this is to improve one’s own behavior. But the basic
obligation remains in any case. It is preferable, however, to include
oneself in the reproof, especially when rebuking the public.*?
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406 The Laws of Outreach

However, a Torah scholar, whose behavior is expected to be more
exemplary, does have an extra burden of the mitzvah of tochachah.**
Similarly, there are those who are gifted in doing outreach or in raising
the standards of the community or individuals. All of these people are
privileged to receive an extra responsibility of the mitzvah.

Rav Eliyahu Dessler provides a unique and compelling explanation
of Rabi Tarfon’s words. The generation that cannot hear reproof, he
states, is one that is not simply transgressing a particular detail of the
Torah. Rather, it is a generation that is committed to false ideologies,
to a whole non-Torah paradigm of how to look at the world. It is nearly
impossible to reprove such a generation in the conventional sense. They
simply do not understand what the reprover is talking about.*

However, there is a way to reach such people, he states, and that is
by showing them the beauty and sanctity of Torah. Here, the mitzvah
of tochachah is fulfilled by providing opportunities for a person to expe-
rience the real thing, be it Shabbos, a yeshiva, or a warm Torah home.*®
That is, in fact, the story of Arnold Sitzer:

Arnold was a traditional Jew who for years sat on the fence.
He loved tradition, shul, the Friday night table—the whole
bit—yet he simply would not take the plunge to be a fully

2PV PYR OV AT MY 1D TPNT W], 57 PINOND 7T PN OWA 0D T PRI a0 By 10 08 mh oY

e 51915 05 1500 N5 INT 10Mm3 13y M52 00393 oI, [ow Y (PHRT A P10 D)

((3TOY) TN MR 0D 94
912 MINED 1N 295 NP3 8333 DODNI DN DINDT 3577055 00 DM 579 waT 05 BN IO ST T
N T T W ONOIN TN N I 13 MYON 037 N9 037 S DMINGT NI MRRII—BIMNY T P
TIITT NI ONT PAN MR D TN 3P P 7T MWD NI N NDD OPIAN AN 3w 0 o yIve
Stoma S b D 1w NI XT3 17 moMm NDT D NON DPIT D NS AND 33 5 wraT
DPNY DTN 33 000 DY P20 PP, 5T 33 AN Do —Dwn oopreb opiminn omon b by e
1IN TN MANI DIPDY DN DTS DR0M M TRonD PR

(250 Ty TR TN Ay 9

o

DN I’ " DTN WM LM SN M5 Dm0 AyDwnn a8 My —ayownn *2apm DIN mans mopen”
T mNDD TR IDIND KON 1 w3 S oW WON N (10 AT PIW) o Haph M m...we

:(250 Ty TEOM) APOND AN 96
O Y AT P2 M0, ATRT VT IS SW ARINDN I N, AN 299000 A3 M. 00 MmN won”
P bR 39 PAY TSI AT AN D AN NS D1 7AW, MR A 190 N, A DRNAN PYD 70NN
" 275 10N



Tochachah 407

observant Jew. He had heard all the arguments time and time
again, indeed he would even use those arguments on others less
observant than him, but he was very comfortable with his life
the way it was.

The Kagans realized that this was someone who was not going
to be talked into observance. So they determined to love him
into it. They invited him for Shabbos every week, and although
he began by only coming one in four, he gradually came more
often. They invited him for Wednesday dinner, for the Torah
lecture in their home on Sunday mornings. Came examination
time, they made a quiet corner for him where he could crash
study, letting him keep whatever weird hours he wanted. They
even made him a special dinner to celebrate the end of his first
year of college, treating him as they would their own son.

At the end of the year, Arnold went away for vacation and
returned to inform the Kagans that he had decided to keep
Shabbos. Barely hiding their glee, they asked him what had
finally made the difference. “Well,” he said, “when on vacation
I didn’t have a family like yours to go to, so I just went back to
doing my old thing, candles, driving to shul, Kiddush, and TV.
However, I was so miserable. It all seemed so empty compared
to being with you guys. I realized then that I had been hooked.
I didn’t have much choice, did I?”

5. The Limits of Tochachah

This section discusses to what extent tochachah should be given when
it will not be heeded. We must distinguish between inadvertent trans-
gressors vs. wanton sinners and consider whether it is an individual
transgressor or a group.

Generally, if we are responding to a deliberate violation, then:

» In the case of an individual sinner, we have to repeatedly re-
prove him even if he appears to be unreceptive to our tochachah
until the point where he gets angry with us.
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e In the case of a communal crime, if we assess that the commu-
nity is not receptive to our tochachah, we have to reprove them

just once.

6. The Limits of Tochachah to an Individual

As mentioned above, Chazal derive from the repetition of m>n rnon
in the pasuk that a transgressor must be reproved even a hundred
times, i.e., open-endedly.”” As long as he is not reacting negatively to
the tochachah, the reproof should continue. It is clear that even some-
one who appears not to be responding may eventually take the message
to heart.%

Chazal teach us how to respond to a sin that is committed unwit-
tingly by someone that we assess to be unreceptive to tochachah. We
should not reprove him because by doing so, we cause him to transform
into being a deliberate violator. He would be better off sinning as an
unknowing violator. (The practical applications of the principle will be
discussed below.)

The Gemara in Arachin® offers three opinions as to the extent of the
obligation of tochachah in this case:

1. Rav contends that tochachah must be delivered until the recip-
ient is so upset by the reproof that he strikes the admonisher.
According to the Rambam, this means that he literally strikes
him'* while according to the Chinuch, it means that he is about
to do so.!%
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2. Shmuel rules that tochachah should cease before it comes to
blows. Rather, once the admonished person curses the reprover
or is about to do so, the reproof should cease.

3. Rabi Yochanan argues that the tochachah should cease before
the transgressor begins cursing his admonisher. Rather, once

he is angry at the reprover, the tochachah should cease.'*

All three opinions allow something that would only be justified by
the act of tochachah itself. Under normal circumstances, it would not be

permissible to anger one’s fellow man and certainly not to cause him to

curse or to strike his antagonist.'*

Undoubtedly, even when engaged in tochachah, one must do the
utmost to reprove in a way that does not elicit anger or worse. On the
other hand, as long as the recipient has not become enraged or cursed
or hit the admonisher (as per the opinions in the aforementioned
Gemara), as far as the mitzvah of tochachah is concerned, he is still 31y
mena and he must be reproved.’**
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Both the Rambam and the Chinuch follow this opinion of Rav that re-
quires tochachah to be given to the point that the transgressor will hit his
admonisher. However, the Rambam holds 5553 71 79 and the Chinuch holds
5593 7y 85 79.1% (See endnote I1.) Similarly, the Chinuch requires reproof to
be given until the transgressor is about to hit him. However, the Yerei'im,
the Semag, and the S'mak adopt the lenient position of Rabi Yochanan that
tochachah is to be given until the transgressor becomes angry.'%

The Mishnah Berurah rules like the Semag who permits us to stop
delivering tochachah when the recipient gets angry.'"’

However, the Gemara in Yevamos rules that we should not reprove a
person who will not heed the reproof.

Just as it is a mitzvah for a person to say some [reproof], which
will be heard, so it is a mitzvah for a person to hold back from
saying something which will not be heard. Rabi Abba declares:

He is obligated (to withhold reproof), as it states, “Do not re-

prove the scoffer, lest he come to hate you.”%

This Gemara in Yevamos appears to contradict the aforementioned
Gemara in Arachin that declares that tochachah should continue to be

given to one who is not heeding it until the recipient becomes enraged.
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Presumably, the tochachah was already not effective long before he got
actively angry. In which case, the Gemara in Yevamos would allow one to
stop already at that point.

Another way of putting this is to ask how the Gemara in Yevamos
could exempt one from giving ineffective tochachah; did the verse not

say 10 1o which we interpret to mean that we must even do so a

hundred times?'°°

The Rishonim and the early Acharonim resolve the apparent contra-
diction between the Gemaras in a number of ways.''® Due to its halachic
ramifications, the most important of these resolutions is that of the
Nemukei Yosef, who makes a distinction between an individual and a
community.** We must reprove an individual until he becomes enraged
(asitis ruled in the Gemara in Arachin) but we do not reprove a group of

people if we assess that our reproof is going to be rejected.™?
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The implications of the answer of the Nemukei Yosef with respect to an
individual are significant. True, if one has failed in one’s reproof, it is not
sufficient to reprove the same way repeatedly—one has to be creative
about finding a different way of communicating the message that is more
likely to be effective.’® Therefore, one could not easily exempt oneself
prior to the sinner getting angry. Unless the transgressor becomes in-
censed, the reprover could never be certain that the sinner will not take
his tochachah to heart.

Since the halachah is like the position of the Nemukei Yosef,''* even if
one is certain that the sinner is not going to accept the tochachah, one is
obliged to continue the reproof until the point that he is angered. This
is true even if our assessment is that he will get angry with us and even
though the repeated reproof may jeopardize the relationship with him.
Remember, we are talking about someone who is a deliberate sinner.
Even though our assessment is that he is not going to listen to our
reproof, the halachah determines that we may be wrong and they might

115

just listen.'> However, since in any case, they are deliberate violators,

there is no downside to continuing the reproof from that perspective.
The Sefer Chasidim, however, limits this law significantly. According

to him, this law—that we are required to deliver ineffective reproof

even to the point where the person might get angry with us (but will

not come to hate us)—applies only to a friend or relative.'*® The Bi'ur
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Halachah cites the Magen Avraham who rules this way. We are only
required to reprove strangers when we think that it will be effective.'*’
Rebuking a stranger who is not receptive will likely cause him to hate his
admonisher. One then transgresses lifnei iver. This is why the Gemara
quotes the verse from Mishlei—“Lest he will come to hate you” (and
you will have been the cause of that hatred).'*® On the other hand, it is
a mark of true friendship that we reprove those we love.'*?

An alternative explanation is given by the Maharshal. The Maharshal
writes that there is a difference between someone who initially accepts
the tochachah but nevertheless does not change his behavior, and some-
one who will not accept it at all. The obligation to reprove repeatedly
was said on the first type of person, but there is no mitzvah to rebuke
someone who never accepts the tochachah even on the first occasion.'®

In addition, we are exempt from the mitzvah of tochachah if it will
cause us a monetary loss such as if the need to reprove a partner might
endanger the partnership.'*
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7. TMRIss ey

Generally, the obligation of giving tochachah is only to those who are
essentially mitzvah-observant. We are exempt from reproving a mumar
or a Shabbos desecrator. This is because the verse states NN )1 Mo

Ty, The Tanna d’Bei Eliyahu explains that the recipient must be “your

122

friend in mitzvos”*?—i.e. that the mitzvah of tochachah applies only in

respect to those who are similarly committed to the Torah in general,
despitethefactthattheymaybe currently transgressing some mitzvos.'?*

This is because someone who is wicked will not accept reproof and
will ultimately despise the admonisher.’** However, most commenta-
tors understand that only a sinner who is rebelling against Hashem is
not called 31y in this regard.'” According to the Bi'ur Halachah, the
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verse is exempting us from admonishing one who was brought up to
observe Shabbos and is now openly violating it, or one who was taught
about Hashem and His Torah and now chooses to do a transgression as
an act of defiance or rebellion against Hashem.'?® Reproving such a per-

son may lead him to rebel even more.”” Nor does one have an obligation

of arvus towards such an individual.'*®

We have stated that the reason for this exemption of tochachah to-
ward these people is that we are certain that the admonishment will
not only be ineffective, but will lead to the reproved person hating or
mocking his admonisher. However, if there was a chance that reproving
such a person would be effective, one would be obligated to do so.'®
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8. The Limits of Tochachah to a Group

As we stated, when the Gemara in Yevamos declares that it is a mitz-
vah to abstain from reproving when it will not be heeded, it is referring
to reproving the public or a group of people. The Nemukei Yosef adds
that we have to reprove such a group of people at least once.

The source that one should reprove them at least once comes from
the Gemara in Shabbos:

“Why does my master not reprove those who are from the fam-
ily of the leader of the exile?”

He answered, “They will not respond to my reproof.”

To which the first responded, “Even though he does not accept,

you should reprove him.”*°

The Gemara states that even though one thinks that a transgressor
will not accept reproof, one should nevertheless try. The Nemukei Yosef
and the Ritva understand that the Gemara is talking about giving
tochachah to a community and not an individual. In order that this
Gemara should not contradict the Gemara in Yevamos, they explain that
the Gemara is conveying that one cannot be certain that a group will

not accept one’s reproof so long as one has not tried at least once.
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Perhaps the reason that we are obliged to reprove a non-receptive
group only once (whereas for an individual we have to continue until he
is enraged) is because it is much harder to convince a whole community
or group of people than it is to reprove an individual, especially when
they know that they are transgressing.’*> Congregations that chronically
speak lashon hora or talk during prayers illustrate this. Rarely do whole
groups turn around and correct their ways all at once. A few courageous
individuals have to overcome group pressures and begin the process.
Often, a mutual cynicism toward those who are “doing it right” exists.

Yet, the halachah remains optimistic about people’s ability to change.
Therefore, those who are in a position to do so, are required to reprove
a whole community or a group of people at least once, even where they
are sure that they will not listen."®® There is always a chance that one
simply erred in one’s evaluation and that the community is, in fact,
more receptive than previously assumed. Since they have free will,
perhaps they will respond after all.’** Sometimes, one merits a special
Divine assistance, striking an unexpected, responsive chord.

There are additional reasons for reproving one time that are unrelated
to the expectation for change. The sinners should not have an excuse to

say, “Oh, we didn’t know that it was forbidden” or that they were never
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given a chance to do teshuvah.’® Additionally, it may be that the obliga-
tion of arvus also requires one to reprove the community at least once.’*

The principle that tochachah that will not be heeded should not be
delivered then applies to a community (and not to an individual), and
applies after the first reproof.**”

Presumably, aslong as one can deal with two or more people on an in-

dividual or semi-individual basis, they do not constitute a community.***

9. Ineffective Tochachah—Do You Get a Mitzvah
if You Don’t Succeed?

A number of authorities maintain that a necessary component of
tochachah is the willingness of the recipient to accept the tochachah.'*®

This makes sense. It would seem obvious that the purpose of tochachah
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is to get someone to mend his or her ways. We will see in this section
that not all opinions agree with this statement.

The Rambam writes that the purpose of tochachah is to cause the
transgressor to improve his ways'*® and to curtail his sins via the words
of tochachah.**! If this were indeed the definition of tochachah according
to the Rambam, it would explain why one is exempt from delivering
ineffective tochachah.*** The Chinuch also states that tochachah that will
not be heeded should not be delivered—seemingly even to an individ-
ual sinner.'*® Apparently, he agrees with the logic of the Rambam as to
the purpose of the mitzvah.'** As such, it is an interpersonal obligation
and this is why it appears in Parashas Kedoshim together with other core
interpersonal mitzvos—not to hate, to love, not to take revenge, etc.

Similarly, according to the Sefer Chasidim, we are only required to de-
liver ineffective reproof to a friend or relative—someone who is reason-
ably guaranteed not to hate the reprover, even if he gets angry with him.*
The Bi'ur Halachah cites the Magen Avraham who rules this way. We are
only required to reprove strangers when we think that it will be effective.'*®
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Rebuking a stranger will likely cause him to hate his admonisher. The
rebuker would then transgress lifnei iver. This is why the Gemara quotes
the verse from Mishlei, “Lest he will come to hate you” (and you will
have been the cause of that hatred).'*” On the other hand, it is a mark
of true friendship that we reprove those we love.'*

The Maharshal writes that there is a difference between someone who ini-
tially accepts the tochachah but nevertheless does not change his behavior,
and someone who will not accept it at all. The obligation to reprove repeat-
edly was said on the first type of person, but there is no mitzvah to rebuke
someone who never accepts the tochachah even on the first occasion.'*

All of the previous positions apparently maintain that there is no point
in delivering ineffective tochachah. However, this is not how we rule.”®

The Shulchan Aruch paskens like the position of the Nemukei Yosef
that one has to reprove any individual even where we are sure that he
is not going to take it to heart.’* This reframes the definition of the
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mitzvah. Accordingly, one does not have to anticipate success to be
obligated in tochachah.

What about fulfilling the mitzvah?'>? Does the act of delivering to-
chachah alone constitute fulfillment of the mitzvah irrespective of the
results (i.e., whether the sinner listens or not), or does the transgressor
have to accept the tochachah in order for one to have fulfilled the mitz-
vah?'>? If the former, then every time that one reproves a person, one
has a separate mitzvah. If the latter, then one has only achieved a single
mitzvah at the end, if and when one is successful in implementing im-
provement in the behavior of the transgressor.

This approach is conveyed most clearly in the words of the Yereiim. The
Yerei'im writes that in the case when you are certain that the sinner will not
heed your tochachah, you are exempt from being punished for not reprov-
ing, but you are not exempt from reproving per se. For the rule is whoever
could have reproved and did not do so, is culpable for that sin.** The fact
that continuous tochachah may make it worse for the transgressor—since
he is repeatedly ignoring your tochachah—is not a reason to desist from
delivering tochachah.*>
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422 The Laws of Outreach

In practice, as far as reproving an individual is concerned, there
is no difference between the position of the Yereiim and that of the
aforementioned Nemukei Yosef.'*® Both agree that one has to continue
to reprove even after it becomes clear that the reproof is ineffective. We
have seen that the Acharonim rule that one must continue reproving an
individual sinner way beyond the range in which the tochachah is likely
to be effective.

According to this, tochachah is an action you have to do independent
of the results. Therefore, according to all these Rishonim, a new defini-
tion of the purpose of tochachah emerges. The mitzvah is to stand up for
the honor of Hashem."’

Support for this idea can be found in the words of the Arizal:

When one reproves a transgressor and the transgressor refuses
to listen to him, one receives all the transgressor’s goodness and

the transgressor in turn receives the reverse of the righteous

[reprover].*8

Surely, the reprover who has failed in his tochachah would not
earn this unless it was considered that he has at least fulfilled the
mitzvah of tochachah, even though the sinner never responded to
the tochachah.**® This idea, that the mitzvah of tochachah is fulfilled
independent of the results, appears to be the opinion of the Magen
Avraham and the Avnei Nezer.'®°
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The understanding that one must reprove irrespective of whether
one is ultimately successful explains another important halachah.
Nearly two thousand years ago, Rabi Elazar ben Azariah declared: ‘I
would be astonished if there is anyone in this generation who knows
how to reprove.”*

The Chofetz Chaim and the Chazon Ish both rule this halachah with
respect to our generation, i.e., that we do not know how to reprove.

If the mitzvah of tochachah requires one to achieve behavioral change
on the part of the recipient of the reproof, does this then mean that
we are exempt from doing the mitzvah? Certainly not. Even though
the Chofetz Chaim and Chazon Ish cite this principle, they still clearly
maintain that we are obligated in the mitzvah of tochachah in practice.
Practically, the exemption for delivering ineffective tochachah is lim-

ited by a number of factors, as we will explain.

H. PRACTICAL PARAMETERS
OF THE MITZVAH OF TOCHACHAH

We are generally required to give tochachah for any violation
regardless of whether the perpetrator is a deliberate sinner or an un-
witting transgressor.’®> However, there are important distinctions

between them.
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1. Deliberate Sinners

Since the verse states 9y N8 mo 17, the Tanna d’Bei Eliyahu
states that a person is only obligated to reprove his “colleague in mitz-
vos,” i.e., someone who is keeping mitzvos.'®® This is because someone

who is wicked will not accept reproof and will ultimately despise the

164

admonisher.’® However, most commentators understand that only

a sinner who is rebelling against Hashem is not called 7y in this
regard.’® According to the Bi'ur Halachah, the verse is exempting us
from admonishing one who was brought up to observe Shabbos and is
now openly violating it, or one who was taught about Hashem and His
Torah and now chooses to do a transgression as an act of defiance or
rebellion against Hashem.'*® Reproving such a person may lead him to
rebel even more.'®” (Nor does one have an obligation of arvus toward
such an individual.'®®)
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Tochachah 425

Since the reason for this exemption of tochachah toward these people
is that we are usually certain that the admonishment will cause the
reproved person to hate his admonisher. In a situation where there is
a chance that reproving such a person would be effective, one would
be obligated to do so.'®® Usually, however, the obligation of giving to-

chachah is only to those who are essentially mitzvah-observant.'”

2. The Unwitting Transgressor ()

The discussion above dealt with the limits of tochachah to someone
who was sinning deliberately. What if someone errs because he does

not know the halachah? While there is a need to deliver tochachah to

171

him,'™ it is more limited.
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In fact, inadvertent sinners should only be given tochachah when it

is assumed that his tochachah will probably be effective. This is because

Chazal declare that it is better that people remain unwitting trans-

gressors than to cause them to become deliberate sinners by providing

them with tochachah that they will not heed.’”? For example, if a faulty

practice has permeated the community, one can presume that they will

not listen, as they simply will not believe that it is forbidden. In this

case, it is wrong to give them tochachah.'”
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Tochachah 427

One should not reprove any Jew'’* (or group of Jews'””) who is

unwittingly transgressing, if one is sure that the message will not be

heeded.'® Even though, at present, the sinner is transgressing because

he did not realize that his actions were forbidden, we may assess that

he will not change his behavior even after being informed that he is

transgressing.'’” His habituation will cause him to disbelieve the warn-
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428 The Laws of Outreach

ing that it is forbidden.'”® Informing him that what he is doing is wrong
in a case where he will not heed the warning will transform him into
a deliberate transgressor.'” It is better to leave him ignorant and an
inadvertent transgressor. However, if there is some chance, however
small, of his changing his ways because of our reproof, we are required
to reprove him, even though he may become a deliberate sinner as a
result.’®® Withholding tochachah should only be done when there is no
chance of his heeding the message.

If there is a group of people of whom some are inadvertent transgres-
sors and some are deliberate sinners, the majority determines the law.
Hence, when only a minority is transgressing inadvertently then we do
reprove them even if it will transform them into deliberate sinners.'®*
In the case of a community, Rav Moshe Feinstein rules that if there is a
possibility that we can convince even part of the community to accept
our tochachah we are bound to reprove them, even if this turns those
who remain recalcitrant into deliberate sinners.'®?
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Tochachah 429

The Rishonim write that tochachah that is not expected to be heeded
should not be delivered regarding transgressions that are not clearly
stated in the Torah'® such as the obligation to begin the Yom Kippur
fast before the sun sets.'® This is because it is reasonable to assume that
the violators were not aware that they were transgressing. Violations
of prohibitions that are universally known to all Jews can be assumed
to be deliberate. Consequently, a Torah law which is clearly stated in

the Torah, requires one to reprove, since one can presume that the

185

transgressor in question does know this law,'®* and is therefore already

a deliberate sinner. Thus, we are required to reprove transgressors of
such violations even if our reproof will not be heeded.’ In a situation
that it is evident that the transgressors are not aware of a law that is
explicit in the Torah, they should not be reproved if it is assumed that
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430 The Laws of Outreach

they will not heed the message.’®” (Today, unfortunately, most Jews do
not even know many basic prohibitions that which are explicitly stated
in the Torah.)

A communal leader is entitled to reprove his community in contradic-
tion to these laws if he sees that the weak observance of his community
requires this.'®® Should he decide to apply these laws then he would use
the majority of his community as his yardstick.’®

3. Contemporary Non-Observant Jews

Chazal teach that reproof should not be given to those who will not
heed it. Many non-observant Jews may not heed tochachah either because
they do not believe in Hashem or that the Torah is binding or because
they are not yet on the level of commitment to undertake the matter.

Rav Avraham Dovid Horowitz, the av beis din of Strasbourg who
later was a dayan of the Eidah Chareidis, suggested that even if con-
temporary non-observant Jews are considered tinokos shenishbu and
would therefore be included in 91y, they would nevertheless still be
excluded from those whom we are obligated to reprove. This has to do
with the practical considerations of whether they will heed reproof, as
long as they do not show any interest in growing in their Judaism.°
In this case, we assert that it is a mitzvah to abstain from that which

will not be heeded.
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However, the Maharam Schick explains that when the Gemara stated
that one has to reprove continuously as long as there is some chance
that the transgressor will heed the message,'*! it is because the nature
of the reproof is such that it has to be modified repeatedly until it is
effective. As outreach professionals, we know that although it may take
a long time to see growth in our students, this does not mean that we
are not having an influence upon them. It is the cumulative impact
of lectures, Shabbos, Israel trips, etc., over a long period of time that
leads a person to teshuvah. According to this, if a Jew is seen driving on
Shabbos, since there is no expectation that tochachah will be effective,
there is no mitzvah to give tochachah.

This law, that it is better to leave someone as an inadvertent trans-
gressor rather than a deliberate one, raises a serious question about
outreach efforts. Since it is unlikely that non-observant Jews will
immediately change their behavior in response to any lecture about
Judaism (and many may not respond even later), has the speaker not
then turned them into deliberate sinners? (Clearly one is required to
teach Torah to anyone who is prepared to learn, even if they will not act
on the information.)!%?

A number of answers have been given to this question:

1. A person is not automatically considered a deliberate sinner by
merely hearing words of rebuke. Only if, as a result of the reproof,
he fully understands that what he is doing is forbidden, but still
insists on transgressing, is he is considered a deliberate sinner. If
the person, for whatever reason, fails to integrate the informa-

tionyou are giving him, he remains an unknowing transgressor.®
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A non-observant Jew today—even after he has been informed
of what the Torah says—is still considered an inadvertent
transgressor.'® This is because, until he has accepted the yoke
of Heaven upon himself, he does not relate to the entire Torah
as something which obligates him. Since with respect to the en-
tire Torah, he is considered a tinok shenishbah, and he does not
really appreciate the Divine imperative of the Torah even after
he has been informed about it, therefore he is certainly consid-
ered as such with respect to any one of the commandments.

2. Therule thatitis preferable to leave transgressors ignorant of their
sins only applies to the mitzvah of tochachah at the time when the
wrongdoing is being done; however, teaching the non-observant
about the Torah constitutes a fulfillment of the mitzvah of Torah-
study and not of tochachah.'*> Otherwise, the errors of people
would become compounded in a vicious cycle: the more people
erroneously do wrong, the less we would be allowed to teach them
the errors of their ways, clearly an absurd situation.

3. In a generation where non-observance of the halachah is ram-
pant, we do not apply the principle that is preferable to leave
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people ignorant of their sin.' The logic here is the same as in

answer 2 above. However, the halachah does not appear to be

like this opinion.*’

4. Since one never knows when someone in a non-observant au-
dience might absorb the message, one is obligated to tell them
what the Torah says. Even if no one will listen immediately,
one’s words are not necessarily ineffective, and they may lead

to observance later on.

(The question of how much one must teach of the details of any mitz-
vah to a non-observant audience is complex and is out of the scope of
this work.)

I. SUMMARY OF THE PRINCIPLES OF TOCHACHAH

This chapter discussed many elements of tochachah that may seem
confusing. To simplify matters, we present here a summary of some of

the main points:

1. Goal: The goal of giving tochachah is to effect change in the
mindset and behavior of the recipient.

2. Who should deliver tochachah? Every Jew is obligated to re-
prove others. Those individuals who have more of an ability to
influence others bear more responsibility to reprove others.
Although one should attempt to correct one’s own faults first,
failure to do this does not exempt one from the obligation to
reprove others.

3. Which sins? Tochachah is to be given for all transgressions
whether deliberate or unwitting.

4. Tochachah to the unreceptive: We are only required to reprove
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434 The Laws of Outreach

those transgressing unwittingly when it may be effective. It
is better that people remain unwitting transgressors than to
cause them to become deliberate sinners by providing them
with tochachah that they will definitely not heed.

We have to repeatedly reprove an individual who is sinning
deliberately and is resisting our tochachah until the point where
he becomes enraged, so long as we feel that there is even a small
chance that the person will listen.

In the case of a community that will not be receptive to our
tochachah, we have to reprove them just once.

5. Tochachah to non-observant Jews: Generally, the obligation
of giving tochachah is only to those who are essentially mitz-
vah-observant. Thus, if one sees a Jew driving on Shabbos, it
would be futile to tell him that it is prohibited. However, one
should deliver tochachah in an educational fashion to possibly
have a long-term impact. In addition, there are many other
obligations that require one to reach out to this person (but not
in a manner of tochachah) as explained throughout this sefer.

6. How is tochachah to be delivered: Tochachah requires great
thought to determine how to do it effectively. It must initially
be delivered gently without compromising on the dignity of
the recipient. It should be conveyed that the reproof is being

delivered out of care for the transgressor.
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